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INTRODUCTION 
  

The Living Tapestry is the conservation strategy that Prestwood Nature will 

follow from the beginning of 2010. The strategy is based on the concept of 

Landscape Conservation. Instead of just trying to conserve important wildlife 

sites, as has been done in the past, Prestwood Nature will look at its entire area 

and seek to maximise its value for wildlife, within the limits set by different 

types of land-use.  

 

Although the traditional conservation approach, concentrated on discrete areas, 

may provide important benefits, in the long term it is liable to fail. To thrive, 

organisms need to be able to move in response to pressure on their environment, 

for example in response to climate change, disease or changes in land-use. If they 

cannot do this they may die out. This movement is not possible if the land 

surrounding the conservation area is hostile to the organism.  

 

The aim of the Living Tapestry is to expand and join up existing wildlife areas by 

making the land around and between them more wildlife friendly. With time an 

increasing proportion of our area will become attractive to wildlife and more and 

more movement of species will be possible. This will begin to allow the migration 

and interaction of species over the whole area and dovetail into similar schemes in 

areas adjoining ours. Thus the limitations of traditional conservation will be 

overcome. 

John Obee 
Chair of Prestwood Nature 

 

1. CONTEXT AND BACKGROUND INFORMATION ON 

THE PRESTWOOD NATURE AREA. 
 

(a)The area 

The area served by Prestwood Nature covers about 65 square kilometres and 

includes Prestwood, Great and Little Kingshill, Great and Little Hampden, Great 

Missenden, Speen, Cryers Hill and Hughenden Valley. There is scope for extending 

the area eastwards slightly to include Little Missenden and as far as Ballinger, 

South Heath and The Lee. Every part of the area is potentially reachable by foot 

within a couple of hours from the centre (Holy Trinity Church, Prestwood) and it 

more or less represents the limit of what can be encompassed by a local 

conservation group in a region of low population density. The largest settlement in 

the area is Prestwood (2,300 households or about 40% of the population of the 

area of approximately 5,800 households). 
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(b) The Landscape 

The landscape, underlain by chalk and clay, is dominated by woods and farmland of 

a mixed agricultural type, typical of the Chilterns. It is situated in the centre of 

the Chilterns Area of Outstanding Natural Beauty. It is bordered by many 

important conservation areas: 

1. to the north-west by the Chiltern escarpment, where there is a series of 

important nature reserves owned by BBOWT (Berks, Bucks and Oxon 

Wildlife Trust) and the National Trust,  

2. to the south-west by Naphill Common SSSI (an ecologically important area 

managed by a local group and merging into the National Trust’s Bradenham 

Estate),  

3. to the south by the National Trust’s Hughenden Estate and BBOWT’s 

Millfield Wood Reserve, and the beginning of the High Wycombe 

conurbation (Hazlemere, Holmer Green), 

4. to the south-east by the extensive Penn Wood, owned by the Woodland 

Trust, 

5. to the east by an ancient landscape of small fields and ancient hedgerows 

around The Lee, Ballinger etc that extends as far as Chesham. 

The Prestwood Nature Area therefore forms a buffer area between all these 

major sites, with potential for wildlife links between them all. It is therefore 

important for relating disparate conservation areas under different management 

to one another. As such it has been recognised as a Priority Area under the Bucks 

County Biodiversity Action Plan. 

 

(c) Sites of importance for nature conservation 

i. Priority Areas 
The area also includes sites of nature conservation importance in their own right. 

Two areas that are selected as Priority Areas under the South-east England 

Biodiversity Action Plan and that lie partially within the Prestwood Nature Area 

are the Hampden woodlands and the Misbourne valley. 
 

The ancient Hampden woodlands of the Hampden Estate occupy the north-west 

quarter of the area and from them extend a series of woodlands and chalk 

grassland sites (in various stages of preservation) south along the dry valleys 

occupied by the Hampden, Bryants Bottom and Speen Roads. This area occupies 

the western half of the PN Area and includes most of its most biodiverse sites 

and rare species. 

The Misbourne river is important as an example of chalk streams, with a special 

ecology of their own. The Misbourne valley occupies the extreme south-eastern 

edge of our area and runs from Mobwell, just north of Great Missenden, south-

eastwards to Little Missenden. In this part of the river it is subject to disruption 

of flows, naturally drying up over summer and beginning to flow again in late 

winter. It suffered a decade of nil flow due to over-abstraction of ground water. 
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While this has now been alleviated, flows are still restricted by a series of low 

rainfall years (especially over the winters) and subsequently a historically low 

water-table. 
 

ii. Local Nature Reserve 
The PN Area includes no BBOWT reserves, but there is one Local Nature Reserve 

(Prestwood Picnic Site), owned by Wycombe District Council and managed by 

Wycombe Rangers in association with Prestwood Nature. 
 

iii. Local Wildlife Sites 
There are 34 Local Wildlife Sites, selected by the Wildlife Sites Project, Bucks 

County Council, as having special importance for nature conservation, most of 

them privately-owned. These have no statutory protection, but their conservation 

value must be considered in the event of any planning applications that may affect 

them.  
 

iv. Biological Notification sites 
There are at least another 45 Biological Notification Sites in the process of being 

considered as LWS.  
 

v. Road Verge Nature Reserves 
Six sites were proposed as possible Road Verge Nature Reserves by the County 

Council before this proposal was shelved. Other road verges could well qualify for 

similar consideration. 

 

(d) Countryside Stewardship 

Several farms have been awarded the old Countryside Stewardship or the 

contemporary Higher Level Environmental Stewardship, particularly Hampden 

Bottom Farm (which is also a flagship farm for LEAF, Linking Environment and 

Farming) and Wren Davis Ltd, which between then account for over 80 fields and 

several woods. Hampden Bottom Farm includes unsprayed cultivated field edges 

supporting rare arable annual wildflowers, and both farms have permanent 

recovering grassland with important plants and insects. The Little Hampden 

Estate is also creating wildlife-friendly margins and managing its woodlands with 

advice from FWAG (Farming and Wildlife Advisory Group). 

 

(e) Protection 

Most of the land is within the Green Belt and all of it within the Chilterns Area of 

Outstanding Natural Beauty, although this does not provide absolute protection. 

While there are some trees (and whole woods) with Tree Protection Orders, this 

system provides hardly any protection and most of the important veteran trees 

are not covered by TPOs. 
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2. IMPORTANT HABITAT TYPES IN THE AREA. 
 

The following habitats were once characteristic of the area but are now 

endangered because of changes in land-use. These are: 

(a) Common land (acid grassland and heath with gorse scrub) – virtually extinct 

with no good surviving examples. 

(b) Chalk streams – two such streams arise in the area; both suffer from low 

flows resulting from lowered water-table. 

(c) Chalk grassland – just a few moderately good examples, but most of these are 

in serious decline and reversion to scrub; the best examples are those that 

survive over the harder chalk-rock. 

(d) Arable land – once supported a range of annual native plants, but most of 

these are now rare and endangered or even extinct because of modern chemicals; 

a few communities survive on unsprayed cultivated field margins and allotments. 

(e) Orchards – a few survive along with fragments of many others. Only one is in 

active conservation (Collings Hanger) but there are plans to restore others (eg 

Andlows, Old Orchard); by far the largest is the Old Orchard, Little Kingshill. All 

orchard remnants are in the process of being surveyed. 

(f) Ponds – most in poor condition.  All are in the process of being surveyed. 

(g) Ancient trees – veteran trees can each support a unique ecological 

community of its own; there are few trees in the area over 300 years in age. A 

complete survey is proceeding. 

(h) Ancient woodland – due to a mixture of clear-felling in the past and recent 

neglect, hardly any of our woodlands, despite being common and of long-standing, 

contain really good examples of ancient woodland flora and fauna communities, and 

most are in decline. 

(i) Churchyards – non-intensive management has left many as rare oases for 

wildlife with many uncommon species. 
 

In addition, the following are important because they provide interstitial wildlife 

habitats that provide connections between wildlife areas. They often contain the 

only survivals of ecological communities that were once more extensive: 

(j) Hedgerows  

(k) Road verges and green lanes 

(l) Streams 
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3. THE HOLISTIC APPROACH 
 

The Living Tapestry plan represents an attempt to treat PN’s area of influence as 
a whole, with the aim of maintaining and improving biodiversity across the board, 

integrating conservation of specific sites with the management of surrounding 

land and linear links (such as roadside verges, green lanes and hedgerows) between 

sites. This model is based on the assumption that the conservation of diversity on 

small isolated sites is doomed to failure unless surrounding land is also in 

favourable condition to allow spread and migration of species to adapt to short-

term and long-term climate, and other, changes. The aim of the plan would 

therefore be to protect and enhance sites of high conservation potential while 

attempting to introduce positive management in other linking sites (within limits 

set by current usage – whether this is public access or commercial use). People’s 

lifestyles, and how productive land is managed, are just as important as caring for 

wildlife sites. 

 

The extension of conservation from isolated reserves to surrounding land is the 

approach increasingly being adopted these days by other major conservation 

organisations, such as BBOWT (with its River Ray catchment-area plan) and the 

National Trust (expansion of its Wicken Fen reserve by purchasing surrounding 

fields – Warrington, Soans & Cooper ECOS Summer, 2009 pp58-65). Conservation 

philosophy is now dominated by this mode of thought (eg Peter Shirley ECOS 

Spring 2009, pp35-46). 

 

The fact that PN’s area is a County BAP Priority Area and is contained within an 

AONB reinforces the importance of considering the countryside as a whole and in 

relationship to surrounding areas. The Chilterns is already seen as a “tapestry” of 

contrasting small-scale habitats (woods, fields, hedges) and preservation of this 

landscape character is as important as preservation of the associated plants and 

wildlife – indeed, it defines the ecological context in which these thrive. Many 

species are wide-ranging across this landscape, rather than inhabiting specific 

sites – eg. red kites, polecats, bumble bees. Instead of protected areas (isolated 
nature reserves) one would have a protected area where residents manage and use 
land with respect for its wildlife, landscape and history. While this was done in 

the past by most of the local farming families, it tends not always to apply to 

many of the new owners. 

 

The Government’s Biodiversity Action Plan focussed originally on individual sites 

(Habitat Action Plans) and species (Species Action Plans), but more recent 

developments have emphasised the view that species and habitats cannot be 

treated in isolation, most specifically in the Ecosystem Approach formulated by 

the European Convention on Biodiversity (CBD), which is directly influencing 

policies at DEFRA and the Environment Agency. 
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4. THE ECOSYSTEM APPROACH 
 

The 12 principles of the Ecosystem Approach set out by CBD are abstract and 

difficult to interpret, but a useful summary of the main characteristics of the 

approach has recently been published by Diana Pound (ECOS Summer, 2009 pp17-

27). Key elements are:  

1. Having regard for the environment as a whole, not treating it as a series of 

sites. 

2. Working with human interests, not attempting to exclude them. 

3. Negotiating management practices that integrate human economic, social 

and leisure needs with maintenance of biodiversity and sustainability, 

involving all stakeholders (landowners, land users – eg walkers, neighbours, 

conservationists). Examples are: farming under Environmental Stewardship, 

with productive farming, set-aside grassland, unsprayed field margins, 

improved hedgerows, protected trees, public education visits; arts in 

woodland projects; regeneration of traditional woodland crafts; green gyms. 

4. Seeking practices that provide gains for all stakeholders. 

5. Forward-looking – one can only preserve what is viable under current and 

future conditions. 

 

This approach moves away from top-down imposed solutions to bottom-up 

negotiated ones, in which local community organisations like ours have an essential 

role to play. 

 

5. PRESTWOOD NATURE AIM 
 

Our Constitution gives our aim as taking care of the local natural environment 

through the involvement of residents. This can be disassembled into twin 

objectives: 

 

Objective 1.  

Maximise the space where nature can flourish and develop within the pattern of 

interlinked habitats characteristic of the area. 

 

Objective 2.  

Maximise the number of residents taking care of the local environment, whether 

as members, landowners or general users of public spaces. 

 

The single aim integrates these objectives by stressing the unavoidable 

interconnectedness of human activity and the natural environment.  In our area 

there are no purely natural habitats, but ecological communities evolve in the 

limits set by human activity, influenced by that activity to a greater or lesser 
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extent. Wildlife needs space to move around and find an appropriate niche (which 

may vary with season, life-stage and climate change), so that the typically small 

habitat-sites of our area cannot be considered in isolation, but the whole region 

needs to be seen holistically as interlinked habitats. 

 

Rationale for Objective 1 

One may justify nature conservation on a number of grounds. These might include, 

for instance, our basic reliance for the continuance of the human species on an 

environment that provides clean air, water, and soil and opportunities for 

economic activity; or a desire to live in attractive surroundings and fresh air, and 

to see interesting or pretty creatures and plants. Such justifications, however, 
relate solely to human benefits. We believe that most, if not all, people interested 

in conservation believe in nature in its own right, in other words, that all species 
have a natural right to continued existence, whether or not they directly 

contribute to human benefit or not.   

 

It is plain that some species, in some places and at some times, are a nuisance, and 

even a life-threat, to humans and the latter may then take action to destroy some 

or all such species (eg certain bacteria, rabbits, nettles, ragwort, wolves, raptors). 

At the same time the same species may have benefits, recognised or not, to 

humans. Thus we cannot live without certain beneficial bacteria that exist in our 
digestive systems (even though these same bacteria can be become harmful if, 

because of some imbalance, their populations get out of hand). Rabbits have 

preserved some open grasslands as a habitat, since the decline of sheep-farming, 

that would otherwise have become impenetrable scrub. Nettles and ragwort 

support large ecological communities of beneficial insects. Wolves limit 

populations of grazing or browsing animals (eg deer) that could destroy whole 

forests. The popular acclaim for the return of the red kite shows that 

gamekeepers’ attitudes are in a minority. 

 

These contradictions disappear if one conceives of nature as inter-relating 

ecological communities, where any one species has a function in the maintenance 

of the community, even if as prey or predator seemingly at war with each other, 

as no predator wants to destroy all possible prey, and all prey would grow in 

population to unbalance the system (and hence threaten their own survival – cf. 

lemmings) without predation. Such communities are not static. All species evolve 

and alter their behaviour patterns in reaction to other members of the community 

in their attempts to assert their rights to continued existence, and this includes 

humans as one of those species and as inhabitants (as well as shapers) of the same 

ecosystems. 

 

As conservationists we cannot act on our environment without destroying some 

life-forms, and our actions are aimed at changing the ecological balance. Thus we 
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act no differently from any other group of humans, such as farmers or off-road 

drivers. The only difference is that we act with the aim of maximising the variety 

of species (biodiversity) living in ecological balance, and not out of economic gain 

or hedonistic pleasure. (We qualify biodiversity with living in ecological balance 
because there are ways of artificially increasing numbers of species in a given 

area by deliberate introductions, but such diversity would not be natural or self-
sustaining. Such action is, to all intents, simply gardening, including so-called 
zoological gardens. Gardens can only be maintained by continued human effort 

without losing diversity.)   

 

In effect, the conservationist intervenes not to create a nice tidy outlook, or 
increase numbers of pretty flowers and creatures, or increase diversity for its 
own sake, but to counteract the imbalances created by other human action on the 

environment and to restore naturally functioning ecological communities. These 

communities define themselves through natural evolution and cannot be defined 

by humans, even conservationists. In other words, we have to protect the bad 
with the good, because these are not judgements that have any meaning with 
respect to ecology, and only represent human self-interest and prejudice. 

 

Rationale for Objective 2 

All land in our area is subject to human interference. Conservation must accept 

this and work within those confines, with the exception of a minute proportion of 

space defined as nature reserves, and even there action is limited by public 
access and usage. Only a small part of the land is public space or available for 

management by a conservation organisation. Even these spaces are isolated from 

each other and none is large enough to sustain a purely natural ecological 

community. The enhancement of our natural environment, therefore, can only take 

place if we can influence land-owners to manage their land in a way that both suits 

their purposes and protects natural communities. (An example would be DEFRA’s 

Environmental Stewardship schemes.) This would include major landowners like 

farmers down to individual householders, whose gardens, large and small, are 

potential wildlife habitats. 

 

As much of our countryside is criss-crossed by public rights of way, conservation 

is also affected by the actions of those who use these paths and their attitudes 

to nature. 

 

Finally, obtaining resources for conservation depends on persuading a sufficiently 

large part of the population to understand the need for conservation, by being 

able to participate in and appreciate nature, and by seeing the human benefits. 

Such attitudes are crucial both for obtaining volunteers to carry out conservation 

work and for political support to provide funding. 
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While our main aim is to conserve natural eco-systems, this cannot be achieved 

except through, and with, the support of a significant section of the population. 

This means that public education is a primary part of our role. 

 

6. ECO-COMMUNITIES NATURAL TO OUR AREA 
 

If we are to restore naturally functioning systems we need to identify those that 

currently exist (even if degraded), or have recently existed, that were 

characteristic of the area. This would: 

  

(a) improve chances that there would be relevant species in the area that might 

populate that community; and      

(b) relate meaningfully to residents’ memories of what the area was like (or to 

what they have been told by their parents). 

 

We should therefore be primarily orientated to habitats that existed in the 

recent past. Thus many people remember the old flower-meadows with clouds of 

butterflies and wish they could be re-created. Others remember the time when 

the area was full of cherry orchards. There is similar affection for ponds, green 

lanes, beechwoods, and chalk grasslands. More marginal are habitats such as 

heathland (or acid grassland) that were largely destroyed in the main Enclosures 

of the commons in the 19thC, and are essentially beyond living memory, although 

small remnants of the vegetation exist. 

 

Habitats of importance not only concern areas of land (the traditional tapestry of 
the Chilterns), but also those linear features that are crucial for connecting them 

together, such as hedgerows, streams and even road-verges. Maximising their 

quality for supporting eco-communities and their size (especially width) is crucial 

to ensuring strong threads to bind the tapestry. Even low-diversity habitats like 

secondary woodland can still be important for linking higher quality sites, and they 

can also become in time high biodiversity habitats themselves. 

 

7. RELATING CONSERVATION TO THE HUMAN 

ENVIRONMENT 
 

There is a continuum of conservation action depending on how far the site of 

operation is from residential areas and public access. One might imagine four 

“zones” of operation. 

Zone 1, would be in, and immediately neighbouring, residential areas. These would 

be affected by high human pressure and be highly visible aspects of our work, 

therefore of potential benefit for publicity. In this zone a major consideration of 

all projects would be the limits set by public access and the attitudes of 
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residents (although re-creating, as far as practicable, a natural ecosystem, would 

remain a major aim). 

 

Zone 2, a little removed from high human pressure, but still regularly visited. 

Account would still need to be taken of public use and attitudes, but nature 

conservation per se would receive greater emphasis.  

 

Zone 3, with only occasional human intervention. The need to accommodate public 

interests would be much reduced. 

 

Zone 4, essentially private land with no public access. Free rein could be given to 

the aims of nature conservation, although even here the intentions of the owner 

would be crucial.  

 

Action in all four zones is equally important if we are to protect the environmental 

quality of the area as a whole and preserve interconnections between sites, and 

we need to seek a balance of effort across all four zones. 

 

There will be a difference in emphasis for conservation in each of these zones. 

 

Zone 1 - the priority is to involve people. In this zone gardens comprise a large 

area and an important need is to educate the general public to manage their 

gardens in a manner which would encourage and support wildlife. This would 

emphasis provision of a variety of habitats; the avoidance of weed-killers and 

pesticides; and the use of permeable boundaries to allow wildlife to pass from 

garden to garden (by, eg, having a small gap beneath fencing or preserving 

hedges). Other “green” gardening techniques would be encouraged, for example 

the use of compost heaps. In public space long grass areas and wildflower 

meadows would be encouraged. Public education is needed to change people’s 

attitudes with less emphasis on keeping things neat and tidy and more on making 

areas wildlife friendly. This can be helped by “demonstration projects” such as 

the wildlife garden and community orchard.  

 

Zone 2 - conservation is set in public areas with high human use. Here public 

education is very important to give people a “wildlife friendly” outlook and public 

involvement should be encouraged. Projects in this zone will most likely be 

community facilities and may benefit from notice or demonstration boards which 

“tell” what is going on. Public opinion and getting the public “on our side” is 

important for projects in this zone. The Sheepwash and Angling Spring Wood are 

examples of our current projects in Zone 2. 

 

Zone 3 - the area has much less human access and the conservation aims will be 

more “wildlife orientated”. The priority will be on conserving high biodiversity, or 
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increasing moderate biodiversity, and preserving rare species. Ecological surveys 

will be required to establish their current condition. Managing (rather than 

necessarily encouraging) public access may be important. The cooperation of the 

landowner will be important so that the land can be managed “sympathetically”. 

 

Zone 4 - there is no public access. With the cooperation of the landowner the 

emphasis is to manage the land for wildlife. Ecological surveys are crucial and the 

priority is to conserve “sensitive” sites, to conserve or establish high biodiversity, 

and protect rare species.  

 

8. PRESTWOOD NATURE -FUTURE POLICY 
 
(a) Policy change 

For Prestwood Nature to adopt the Living Tapestry approach a number of policy 

changes are required.  The Living Tapestry approach requires a more inclusive 

strategy for our work. In the past we have been mainly concerned with the 

management of a number of individual sites. We now need to consider the whole of 

the PN area as one large conservation area, with the patchwork of individual sites 

gradually being expanded and connected, ideally culminating with the whole area 

as a single ecological unit. 

 

We can only apply hands on conservation to a relatively small part of the area. To 
expand our reach there are two strategies available:  

 

(i) more emphasis needs to be given to public education, seeking to persuade and 

advise residents to manage their land in a wildlife friendly manner, including 

gardens, horse paddocks etc.  

(ii) there is a need to liaise with individual landowners of sites that are 

particularly important from the point of view of conservation or linking important 

habitats. 

 

These liaison and advisory roles are likely to become very important as we seek to 

increase our influence over a wider geographical area and each could potentially 

involve considerable work.  These roles could be led by two different Prestwood 

Nature members, whether employed or volunteers, with support from other 

members, or they could be accomplished in partnership with other organisations. 

It is likely that the latter approach will be initially pursued. In any case these 

roles would be key to the success of the living tapestry.  The role of the current 

Project Coordinator as a central administrator will also need to be continued in 

some form, again voluntary or employed.  

 

Insofar as we are carrying out our own conservation work, or playing a major role 

in management, a more structured approach is needed for the management of 
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each project, each having a single volunteer to act as a leader or coordinator. 

While all projects were in the past more or less guided by one member, it is no 

longer possible to continue this model, as the workload is too great for a single 

volunteer. Each leader would receive a job description to guide them and a pack of 
background information, including risk assessment forms, inventory of tools 

available and a key to the tool-store. It is hoped that these leaders will recruit 

their own team of assistants for ongoing maintenance as well as organising work-

parties.  

 

Along with delegation comes a concomitant need to systematise information from 

each leader to the Council, so that it is able to obtain an overall view. Each leader 

should therefore report regularly to the Project Coordinator, who can summarise 

this information for each meeting of the Council. The current Project Coordinator 

has implemented a method for doing this. We are fortunate that it has not so far 

been difficult to find volunteers to fill each of the current Project Leader roles. 
 

(b) Prioritising sites for intervention 

As we can only stitch together the tapestry a piece at a time, and some pieces are 

more crucial than others, PN needs a way of prioritising sites for intervention, 

both those where we ourselves actively manage them, and those where we strive 

to achieve wildlife-friendly management through their owners. This includes not 

only sites of wildlife importance in themselves (or importance for public 

education), but also sites that link them into a wider whole.   
 

There are several possible starting points and evaluative criteria for this 

selection. It would be sensible to approach the task from several (if not all) 

starting points at once, as negotiations would take place at a different pace for 

each site (or group of sites) and involve more or less long interludes of inactivity 

on any one.  The possible starting points are: 
 

(i) regarding the PN area as a number of ecologically distinct sections or 

“corridors”. These might be, for instance, the Hampden Woodlands with the 

valleys running south from these, the Misbourne valley, and the Prestwood-

Kingshill clay plateau. One of these might be taken as a priority for trying 

to maximise linkages between wildlife sites and expanding particular 

habitat types. One possibility is to start with an area that is one of the 

priority areas of the SE Regional Plan (see above) 
 

(ii)  sites that are the “best” representatives of the most threatened ecological 

communities, which might include heathland, hay meadows on acid or neutral 

soils, chalk grassland (particularly over chalk-rock), orchards, unsprayed 

arable land, ponds, unspoiled ancient woodland, veteran trees 
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(iii)  sites that, according to current information, have the highest biodiversity 

and species-rarity scores 
 

(iv)  sites where we already have active engagement 
 

(v)  sites where there is a request for our intervention. 

 

In relation to each selected site, its potential for expansion and linkage to other 

similar sites would be explored, introducing further priority sites for 

intervention. 

 

(c) Selection Criteria 

When the above initial explorations have been made a number of sites will become 

apparent as being important to the development of the Living Tapestry. Because 

PN has finite resources not all of these sites can be tackled at once. A method 

which allows the PN council to evaluate and prioritize these sites is therefore 

required. The evaluation criteria need to be consistent and comparable from 

project to project and if possible have numerical values which will allow simple 

project score(s) to be produced. Furthermore the criteria need to relate to the 

principles of the Living Tapestry.  The selection criteria might be as follows: 
 

i. Conservation Value 
Conservation value could be reflected in two ways:  

a. how good is the biodiversity of the site, in other words what is the number 

and variety of species or  

b. does it support a locally rare species? These can be evaluated by carrying 

out ecological surveys or using current records where these are adequate. 

Once this has been done the site can be given a score as follows: 4 for a 

site with a very high biodiversity or inhabited by a locally significant 

species down to 1 for a low biodiversity and no significant species.  
 

ii. Habitat type 
This criterion categorises the area into type of habitat. This can be found from 

the map of current land use. A higher score is given to the rarer or more 

desirable types of habitat in this area. The scores are:  

4 - rivers, marshes, orchards, heath or acid grassland, chalk grassland  

3 - road verges, mature trees and unsprayed arable  

2 - ponds and hedges  

1 - parkland and woods  

0 - sprayed arable and improved pasture.  

 
iii. Location (zone)  
Zone 1, 2, 3, or 4. These are not priority scores but determine the aims of work 

undertaken. 
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iv. Relation to historical land use 
How does the area we want to conserve relate to previous land use (mainly in the 

past 100 years)? This can be assessed by referring to the historical land use maps 

(1840 and 1935) and is given a score of 4 for a close match down and consistent 

management to 1 for no match and changing use over time. 
 

v. Role in wider environment 
This considers the size of area and its impact on its surroundings. Will it connect 

with other areas of conservation importance to provide a corridor etc? The area 

needs to be looked in relation to the areas around it and see how near it is to 

connecting with other conservation areas. A piece of land which will connect 

directly to another conservation area will be given a score of 4. A site remote 

from others of current interest would score 1. 
 

vi. Value in human community 
Will the project be of value to the local community? Here various factors will 

need to be considered, such as: Will it provide a means of educating the public? 

Will it give enjoyment to the public? Will it encourage the public to participate 

and get involved in conservation? Will it promote Prestwood Nature and provide 

good publicity? Does it have a clear relationship to our historical heritage? There 

may be other factors. A site which we consider to have a high value from the 

above will score 4 down to 1 for a project we consider has a low value. 
 

vii. How likely is it that the project will succeed? 
Scoring will be largely subjective, scoring 4 for a project we think most likely to 

meet its objectives, using resources likely to be available, and 0 for a project we 

think has a low chance. 
 

viii. Timeliness 
Where there is a request for us to take on management of a particular site, this 

may be an opportunity that may not occur again. While such proposals would still 

have to be evaluated in terms of the above criteria, there would be an additional 

score (say 4) to represent their timeliness. 
 

The above scores are merely an aid to decisions and should not be interpreted too 

deterministically to replace the Council’s overall judgment. The importance lies 

more in the systematic consideration of all the criteria and it may be decided to 

weight certain criteria more highly in different cases. 
 

 

(d) Information Needs 

The above process will be aided by the Council having access to certain 

information, which will mostly be provided on maps. These maps will show: 

i. sites of “official” wildlife interest  - (LWS, BNS, nature reserves,  
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Countryside and Environmental Stewardship, sites of PN involvement, 

location of old trees and high-biodiversity hedgerows, etc) 

ii. current land-use  

iii. 1930s land-use  

iv. 1840 land-use  

v. geology 

vi. zones of human influence 

vii. current land owners. 

 
Chris Bartlett, Tony Marshall 

                                                                                                 March 2010 


